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Background Screening 2025: A Critical Turning
Point

Background screening in Nigeria and Africa has reached a critical turning pointin 2025. With over
3,000 fake credentials uncovered by Nigeria's Federal Government's verification drive, and a 180%
increase in sophisticated fraud attacks, the need for comprehensive employee verification has

never been more urgent. Over 70% of job applicants have been found to lie on their job resume.
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The Wake-Up Call: Why 2025 is a Turning
Point

Picture this: You're an HR manager in Lagos. Your company just hired what seemed like the perfect
candidate—impressive credentials from a reputable university, glowing references, years of
experience at well-known firms. Three months in, everything unravels. The degree? Fake. The

previous employment? Fabricated. The references? Friends playing along.
This isn't hypothetical. In 2025, this is happening more frequently than ever across Nigeria and

Africa.

"Verification is no longer optional—it's essential. The cost of getting hiring wrong in 2025 goes

beyond money; it's about protecting your organization's future."




The Fraud Crisis: Understanding What We're
Up Against

Academic Credential Forgery

The problem has become highly sophisticated:

NUC Discovery (2025) Fake Universities

32 organizations selling fake honorary 58 fake universities identified operating in
doctorate degrees with sophisticated Nigeria, issuing degrees to unsuspecting
certificate packages, fake seals, registration students

numbers, and even verification websites



I[dentity Theft and Synthetic IDs

In August 2025, the Nigerian Police Force dismantled a major fraud syndicate operating 14 fake
online domains that issued fraudulent National Identity Numbers (NINs). These weren't random
criminals—they were organized operations with sophisticated technology making it easier for

fraudsters to bypass traditional background checks [

[J  According to Sumsub's Identity Fraud Report 2025-2026: 180% increase in sophisticated attacks compared with
2024, featuring Al-generated documents and deepfake technology.

Employment Verification Fraud

Resumelab's 2023 Job Applicant Behaviour Survey revealed: 7 out of 10 applicants lie on their
resumes

Most common lies:

e Embellishingjob titles

e OQverstating length of employment

e Exaggerating number of people managed
e Claiming employment at fake companies

e Falsifying degrees from non-attended institutions

As reported by Techpoint Africa, these unethical practices have forced recruiters and employers to

adopt stringent measures to verify claims made by candidates they are interested in hiring to

protect the company from liabilities.
Financial Impact

According to industry reports, Nigerian companies anticipate the highest rates of fraud in Sub-

Saharan Africa, with about 50% of companies expecting to face significant fraud challenges. The

financial impact includes

Direct Costs Indirect Costs

e Salaries paid to unqualified staff e Damaged reputation and brand value

® Recruitment and re-hiring expenses e Lost productivity and missed opportunities
e |Legalfeesand penalties e Reduced employee morale

e Training costs for replacements e Compromised data security


https://jobroleng.com/blog/2025/10/16/fake-certificates-nigeria-job-scams-verification/
https://techpoint.africa/insight/certificate-verification-akowe-verify/
https://www.linkedin.com/posts/punchnewspapers_nigerian-companies-anticipate-highest-fraud-activity-7384030662393049088-NjZC

The Technology Revolution

How Al, Blockchain, and Biometrics Are Changing Everything



Al-Powered Verification Capabilities

Al is transforming every aspect of background screening. According to SEA-FAJ Consult, in 2025,

many companies now use Al-powered platforms that can:
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Scan resumes for inconsistencies Verify public employment data

Detect impossible timelines, conflicting information, Real-time cross-referencing with databases

suspicious patterns
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Match patterns to fraud profiles Analyze reference calls

Machine learning identifies behavioral patterns Al transcription and sentiment analysis

In Nigeria, platforms like CBcOnline bconline.ng offer automated, scalable background checks

with real-time alerts, reducing verification time from days to minutes while improving accuracy.


https://sea-fajconsult.com/how-to-do-background-checks-of-employees-in-2025/
https://www.goodhire.com/resources/articles/best-background-check-services/
http://bconline.ng/

Biometric Verification: Your Body as ID

Biometric technology has seen explosive growth in Africa. According to Smile ID's 2024 report,
biometric usage increased by 100%, from 23% to 46% between 2022 and 2024.

In 2025, many companies use digital ID verification systems that scan official IDs using biometric

data or Al-powered cross-checks. The technology is being deployed across Africa:

Regional Implementations:

Rwanda Kenya
National ID system covers over 98% of adult Huduma Namba includes facial data as part
population with biometric data of national biometric records
Nigeria South Africa
Facial biometrics for border security at Facial recognition for social grant
airports disbursement to reduce fraud
Benefits & Challenges

e Unique, unchangeable identifiers
e Difficult to forge or steal
e Fast verification process

e Improved accuracy

Challenge: West Africa recorded the highest biometric fraud rates in 2024, driven by rise in spoof

attempts.


https://idtechwire.com/smile-id-reaches-200m-identity-verifications-in-africa-publishes-2024-nigeria-ekyc-report/

Blockchain: The Trust Protocol

Blockchain technology is introducing a revolutionary concept to background screening: Self-
Sovereign Identity (SSI). According to research published on Modern Ghana, blockchain-based

systems empower individuals to control their own data and selectively share only necessary

information with service providers.

Key blockchain applications in African screening include:

Tamper-proof credentials Data sovereignty

Universities and employers issue blockchain- DIDx (South Africa) gives users control over
verified credentials instantly validated personal information

Decentralized verification Cross-border recognition

FlexilD (Zimbabwe) uses blockchain for verified Verification across countries without multiple

digital identity authentications

@ Nigeria's National Information Technology Development Agency (NITDA) reconstituted the National Blockchain
Policy Steering Committee in 2024 to domesticate blockchain technology, signaling government support for these

innovations [Chambers].


https://www.modernghana.com/news/1434676/from-biometrics-to-blockchain-building-trust.html
https://practiceguides.chambers.com/practice-guides/blockchain-2025/nigeria/trends-and-developments

The Regulatory Revolution: Nigeria Data
Protection Act 2023

If you're conducting background screening in Nigeria in 2025, you can't afford to ignore the new
regulatory landscape. The rules have changed dramatically, and non-compliance comes with

serious consequences.

The Nigeria Data Protection Act 2023: What Changed?

On June 12,2023, Nigeria enacted the Data Protection Act, effectively repealing and replacing the
Nigeria Data Protection Regulation (NDPR) of 2019. This isn't just a minor update—it's a
comprehensive overhaul that fundamentally changes how organizations must handle personal
data.

Key Changes from NDPR to Data Protection Act

NDPR 2019 Data Protection Act 2023

e Regulatory framework only ¢ Full legislative backing

e Limited enforcement powers e Established Nigeria Data Protection Commission
e Vague consent requirements e Explicit, informed consent mandatory

e No specific breach notification timeline e 72-hour breach notification requirement

e Limited data subject rights e Comprehensive rights (access, rectification,

erasure, portability)

Source: [Securiti], [KPMG Review]



https://securiti.ai/overview-of-nigeria-data-protection-act/
https://assets.kpmg.com/content/dam/kpmg/ng/pdf/2024/11/Nigeria%20Data%20Protection%20Act%202023_KPMG%20Review_.pdf

Key Compliance Requirements

Nigeria Data Protection Act

According to Risk Control Nigeria's compliance guide, background screening companies must

now:

Obtain Explicit Consent

1 Before collecting any data, obtain explicit, informed, specific, and freely given consent,
clearly explaining what data will be collected, why it's being collected, who will have
access to it, how long it will be stored, and the right to withdraw consent.
Conduct Data Protection Impact Assessments (DPIAs)

2
Mandatory for any processing that may result in high risk to data subjects.
Appoint a Data Protection Officer (DPO)

3 Organizations must appoint a DPO responsible for overseeing data protection
strategies.
Implement 72-Hour Breach Notification

4 Must notify Nigeria Data Protection Commission within 72 hours of becoming aware of

a breach.

Honor Data Subject Rights

5 Right to Access, Right to Rectification, Right to Erasure ("right to be forgotten"), Right to
Data Portability, Right to Restrict Processin

[J A\ Compliance Warning: Non-compliance can result in fines up to 2% of annual gross revenue or #10 million
(whichever is greater), and criminal prosecution for data controllers. Therefore, organizations that fail to

implement proper background screening compliance risk both financial and reputational damage


https://riskcontrolnigeria.com/blog/a-guide-to-nigerian-data-protection-regulations-for-background-screening-companies

Key Provision for Background Screening

Companies

Requirement

Explicit Consent

Data Minimization

Purpose Limitation

Data Subject Rights

Breach Notification

Data Protection Officer

Data Protection Impact

Assessment

What It Means for Screening

Must obtain clear, informed consent

before collecting personal data

Collect only data necessary for
screening purposes

Data must be used only for

disclosed, legitimate purposes

Individuals have rights to access,

rectify, erase, and port their data

Must notify NDPC within 72 hours of

discovering a breach

Appoint a DPO responsible for
compliance oversight

Conduct DPIA for high-risk

processing activities

Compliance Action

Implement documented consent
forms; ensure candidates
understand what's being checked

and why

Tailor checks to job requirements;
avoid excessive information

gathering

Clearly state screening objectives;
don't repurpose data without new

consent

Establish processes for handling
data subject requests within legal

timeframes

Implement incident response
protocols and breach notification

SAIE S

Designate qualified personnel;
ensure they have necessary

authority and resources

Regularly assess and document
privacy risks; implement mitigation

measures

According to Risk Control Services' compliance guide, background screening companies must

maintain transparency in data processing practices, clearly communicating to candidates how their

information will be used, stored, and protected. This includes providing detailed privacy notices

and allowing candidates to easily withdraw consent.


https://riskcontrolnigeria.com/blog/a-guide-to-nigerian-data-protection-regulations-for-background-screening-companies

Regional Data Protection Landscape

As of 2023, 28 African countries have comprehensive data protection legislation:

South Africa Kenya Ghana

POPIA - Most advanced Data Protection Act 2019 - Data Protection Act 2012 -
framework, similar to Strong enforcement Early adopter

GDPR NEEERINGS

African Union Strategy

The African Union recognizes the need for harmonized frameworks across the continent and

has a strategy to align these laws, though progress remains gradual.

e Only 28 of 54 African countries had comprehensive laws as of 2023
e Enforcement remains weak even where laws exist

e Push for digital single market driving harmonization



Post-COVID Reality: Remote Work Verification

Challenge

The COVID-19 pandemic fundamentally changed how Africans work. Remote work, once rare,

became mainstream almost overnight. But with this shift came new verification challenges that

organizations are still grappling with in 2025.

The Remote Work Boom in Nigeria

According to MyJobMag's Remote Work Statistics, 17 out of every 100 jobs in Nigeria are now

remote, with 92 million jobs expected to be remote by 2030 globally. A research study on post-

pandemic remote work in Nigeria found that this transformation has created both opportunities

and verification challenges.
Key Verification Challenges

fa?

Identity Verification

Remote hiring means you may never
physically meet candidates. How do you
ensure the person on the Zoom call matches

their documents?

Solution: Digital ID verification using

biometric data and Al-powered cross-checks.

Reference Checks

Remote checks open opportunities for

collusion.

Solution: Al-driven sentiment analysis and

cross-verification with multiple sources.

Wy

Address Verification

Remote workers may claim to be in one

location while elsewhere.

Solution: Digital address verification using
utility bills, bank statements, and geolocation
technology combined with video verification

calls

Infrastructure Gaps

Inadequate electric power supply, high
airtime costs, poor network service remain

major barriers.

Solution: Employers must verify candidates
have reliable internet, power backup, and
secure work environment before remote

hiring.

Best Practices for Remote Verification in Africa

B Do This

e Use video verification calls to confirm identity and work environment

e Implement multi-factor authentication for all remote workers

e Verify equipment and infrastructure capabilities upfront

e Usedigital document verification with tamper detection

e Conduct periodic re-verification for long-term remote workers

X Avoid This

e Accepting documents via email without verification

e Skipping address verification for remote workers

e Assuming one-time verification is sufficient

e Ignoring data protection compliance in remote arrangements

e Using generic screening packages for remote roles


https://www.myjobmag.com/blog/remote-work-statistics
https://d197for5662m48.cloudfront.net/documents/publicationstatus/270355/preprint_pdf/45f6828eec6eec8438edc00af83aca78.pdf
https://d197for5662m48.cloudfront.net/documents/publicationstatus/270355/preprint_pdf/45f6828eec6eec8438edc00af83aca78.pdf

Banking and Fintech: Where Screening Meets
Regulatory Pressure

If there's one sector in Nigeria where background screening isn't negotiable, it's banking and
financial technology. The Central Bank of Nigeria (CBN) has made compliance a priority, and the

stakes couldn't be higher.

In April 2024, the Central Bank of Nigeria (CBN) issued directives mandating fintech companies to

stop onboarding new customers until they implemented more rigorous KYC procedures.

CBN 2024 Directive Highlights

According to Dojah's KYC compliance guide and DOA Law's analysis, the CBN mandated fintech

companies to employ stricter identity verification and customer due diligence effective April 2024:

e Physical Address Verification: Mandatory for all POS agents and customers

e NIN/BVN Requirements: No financial transactions beyond Tier-1 limits without verified NIN or
BVN

e Three-Tiered KYC System: Different requirements based on transaction volumes and account

types
e Biennial Background Checks: Mandatory for system administrators, database administrators,

and application administrators per CBN's Cybersecurity Framework

e Enhanced Due Diligence: Required for high-risk customers and politically exposed persons

(PEPs)
Tier 1 Requirements: Higher Tier Requirements:
e National Identity Number (NIN) e Physical address verification
e Bank Verification Number (BVN) e Utility bill (not older than 3 months)
e Valid government-issued ID e Biometric capture

e Recent passport photograph e Employment verification for higher limits


https://dojah.io/blog/nigeria-kyc-laws
https://www.doa-law.com/wp-content/uploads/2024/06/KYC-Requirements-for-Onboarding-New-Customers-for-FinTechs.pdf

Verification Methods

Identity Verification

Verification Method

National Identification

Banking Verification

International Identity

Biometric Verification

Acceptable Documents

National Identity Number (NIN),
National ID Card

Bank Verification Number (BVN)

International Passport, Permanent

Voter's Card, Driver's License

Facial recognition, Fingerprint

matching, Liveness detection

Educational Verification - NERD Method

Use Case

Primary identity verification for all

Nigerian citizens

Financial services onboarding and

transaction authorization

Secondary verification and

expatriate screening

Enhanced security for high-value

transactions and sensitive positions

In a decisive move to "curtail academic fraud, fake degrees, and bogus honours." Nigeria's Federal

Government launched the National Education Repository and Databank (NERD) and its

credential verification arm, the National Credential Verification Service (NCVS), in 2025.

According to official government announcements, effective October 6, 2025, all Ministries,

Departments, Agencies (MDAs), and higher institutions must conduct structured verification of

academic credentials for all staff and prospective employees. No appointment will be confirmed

without a clearance certificate from NCVS.

NERD (Nigeria Education Repository and Databank) is the federal government's comprehensive

digital platform serving as the official one-stop shop for higher education digitization.


https://www.rgistplusedu.com.ng/2025/10/nigerian-academic-credentials.html

Key teatures of NERD

National Credential Number (NCN)

Every verified credential receives a unique number

Multi-layer security to prevent forgery

1
Security Codes
2
Instant Online Verification
3
Real-time checking of credentials
Centralized Repository
4

All legitimate Nigerian credentials in one database

Clearance Certificates

Official verification documents for employers

While NERD is rolling out, private sector innovations are already filling the gaps. BcOnline for

example represents a quantum leap in verification technology. Developed by Risk Control

Services, Nigeria's trusted background screening pioneer with over 15 years of industry leadership,

BcOnline is powered by a proprietary digital database containing over 10 million verified

educational records from more than 50 Nigerian tertiary institutions—giving employers

unprecedented speed and accuracy in credential verification.

BcOnline isn't just about education verification. It's a complete background screening ecosystem

designed for modern African businesses. Here's what's available on the platform:

Education Verification

Confirm authenticity of degrees,
certifications, licenses, and
academic achievements through

proprietary database access

Employment Verification

Verify employment history, roles,
responsibilities, and dates to ensure
candidate claims are accurate

Identity Verification

Confirm identity using NIN, BVN,
passport verification to safeguard

against identity fraud

Criminal Record Checks

Meticulous searches to identify
criminal history and avoid hiring
individuals who may pose security

NS

Reference Checks

Thorough checks with previous
employers and professional contacts
for well-rounded perspective on

qualifications

Credit Checks

Verify credit history and financial
standing to evaluate financial

responsibility and trustworthiness

Tenant Screening

Comprehensive screening for
landlords to evaluate prospective
tenants' security and lease
fulfillment likelihood

Media Screening

Social media and online public
record searches to assess
candidates' online reputation,

character, and personality

Civil Court Records

Check civil court records to assess
financial or legal history and identify

potential risks

International Screening

Verify backgrounds across countries
where candidates have lived,

worked, or studied globally

The RCVC: Risk Control Verification Code

A Win-Win Innovation

Global Sanctions

Check against global sanctions lists to
avoid entities prohibited from specific

activities or transactions

Drug Screening

Test for presence of drugs or alcohol
to assess fitness for duty and

compliance with drug-free policies

Healthcare Screening

Specialized screening for healthcare
positions to ensure regulatory

compliance and prevent liabilities

Vendor Screening

Assess vendor credentials,
reputations, and compliance
standards to protect business

interests

Due Diligence

Comprehensive assessment of
reputation, integrity, compliance, and
risks for potential business

relationships

The Risk Control Verification Code (RCVC) is a game-changing feature that benefits both

employers and job seekers. It's a unique identifier that proves a candidate's credentials have been

independently verified by Risk Control Services.

For Job Seekers

For Employers

e Gain competitive edge with pre-verified credentials e |Instant verification through BcOnline portal

e Display RCVC on CV and LinkedIn profile e Reduce time-to-hire significantly

e Faster shortlisting by employers

e Stand out from unverified candidates

e Priority consideration for RCVC holders

e Peace of mind with third-party verification


https://bconline.ng/
https://bconline.ng/
https://bconline.ng/verify-rcvc

Background Checks in Financial Services

According to the CBN Risk-Based Cybersecurity Framework 2024, banks are required to conduct
background checks on employees at minimum biennially (every two years). This mandate is
especially important for critical roles including system administrators, database administrators,
application administrators, security operations staff, and any employees with access to sensitive
data.

Fintech employee screening must confirm

Key areas of confirmation during fintech employee screening include: Identity Verification, which
involves cross-checks through National Identification Number (NIN), Bank Verification Number
(BVN), and international passports; Criminal Record, verified via police clearance and court
records; and Credential Verification, achieved through direct checks with educational

institutions.

Healthcare Screening

The healthcare sector presents unique screening challenges where unqualified personnel can

literally cost lives. Verification must confirm not just educational credentials but also:

Professional Licensing Regulatory Compliance
e Medical Council registration and license validity e Immunization status verification
e Nursing and Midwifery Council certifications e Drug screening for controlled substance access
e Pharmacy Council professional standing e Criminal background checks (especially for
e Continuous Professional Development (CPD) vulnerable populations)
compliance e Previous malpractice suits or disciplinary actions
e Specialty board certifications e |nternational practice verification for foreign-

trained professionals



Criminal Database Digitalization

One of the biggest challenges in African background screening has always been accessing reliable
criminal records. In many countries, records are still paper-based, scattered across police stations,

and nearly impossible to verify comprehensively. But that's changing.

Nigeria's Criminal Database Initiative

According to Democracy Radio, the Nigeria Police Force has begun training officers on its new

Criminal Database System—a move aimed at shifting policing in Nigeria from reactive to proactive,

intelligence-led operations.

Key Features of NPF Digital System

Centralized Database Biometric Integration

Criminal records from across Nigeria in one Fingerprint and facial recognition

system capabilities

Inter-Agency Sharing Real-Time Queries

Data accessible to relevant security agencies Instant criminal record checks during
verification

Source: [NPF Facebook]

National Data Fusion Centre

According to the Ministry of Police Affairs, Nigeria has established a National Data Fusion Centre—

a game changer in crime management. Previously, individual security agencies had data that
couldn't be accessed by the Nigeria Police, hampering crime prevention. The fusion centre now

enables:

e (Cross-agency data sharing
e Comprehensive suspect profiling
e Pattern analysis for crime prevention

e Enhanced background screening capabilities


https://democracyradio.ng/smart-policing-nigeria-police-begins-criminal-database-training/
https://www.facebook.com/ngpolice/posts/press-releaseintelligence-led-policing-igp-declares-open-training-for-operatives/1230256135799475/
https://policeaffairs.gov.ng/national-data-fusion-centre-a-game-changer-in-the-crime-management/

Regional Criminal Database Status

Status Level Countries

Reliable & Digital South Africa, Kenya, Egypt

Partially Digital (Transitioning) Nigeria, Ghana, Morocco, Tunisia, Botswana
Limited/Paper-Based DRC, Somalia, Chad, CAR

Beyond criminal records, Nigeria has also launched the NPF Digital Certificate of Road

Worthiness Management (eCRM) system. This comprehensive database serves as a deterrent to

potential criminals who might use vehicles for illegal purposes, adding another layer to

background verification capabilities.


https://adesanyapartners.com/blog/the-new-nigeria-police-force-npf-digital-crm-its-benefits-and-how-to-apply/
https://adesanyapartners.com/blog/the-new-nigeria-police-force-npf-digital-crm-its-benefits-and-how-to-apply/

Veritying the Invisible: Innovations for the

Informal Sector

Here's a sobering reality: According to African Futures research, a large portion of Africa's

workforce operates in the informal sector—we're talking about street vendors, artisans, domestic

workers, gig economy participants, and small-scale entrepreneurs. These are people who may

have years of work experience but no official employment records, no payslips, no documented

history.

For traditional background screening, this presents an almost impossible challenge. How do you

verify someone's work history when there's no formal record to verify? Yet these workers represent

a massive talent pool that organizations increasingly need to tap into.

Innovation in Informal Sector Verification

Community-Based Verification

Leveraging community networks and

leaders to vouch for individuals.

o=y

Transaction History Analysis

For those using mobile money or fintech
platforms, transaction patterns serve as

proof of economic activity.

Innovation: Al analysis of payment patterns

to assess trustworthiness.

Digital Identity Platforms

Digital identity can transform the informal
economy by enabling secure identity

verification through mobile technology.

Example: BVN and NIN integration for basic

identity establishment.

&

Reputation Systems

Peer-to-peer rating systems similar to Uber
or Airbnb.

Growing trend: Blockchain-based

reputation tokens.


https://futures.issafrica.org/thematic/guide.pdf?thematic=13-work-jobs&topic=03-formal-vs-informal

4]1R Technologies for Formalization

According to UNIDO research, Fourth Industrial Revolution (4IR) platforms provide opportunities

to "formalize" the informal sector by:

Organizing informal workers

Digital registries and

networks

Creating transparency

Making informal economic

activity visible and verifiable

South Africa's Innovation Survey

Building trust

Verifiable digital identities

and work histories

Delivering services

Connecting to financial services,

training, opportunities

According to a pioneering HSRC study, South Africa has adapted innovation surveys to informal

businesses, recognizing that innovation exists outside formal structures. This research found that:

e Informal sector businesses demonstrate high levels of adaptation and innovation

e Digital tools are increasingly being adopted for business management

e Peer networks serve as reliable verification mechanisms


https://www.unido.org/stories/leveraging-4ir-formalize-informal-economy-covid-19-imperative
https://hsrc.ac.za/wp-content/uploads/2024/07/IIS_StatisticalReport_WEB.pdf

Regional Variations:

Africa is Not One Market

Tier 1: Advanced Markets

Countries: South Africa, Kenya, Nigeria

e South Africa: Most advanced regulatory framework (POPIA), well-established credit

bureaus, comprehensive criminal databases, mature screening industry (20+ years

o experience).

e Kenya: Strong data protection laws, growing fintech ecosystem, biometric national
ID system (Huduma Namba), active screening market.

e Nigeria: New Data Protection Act 2023, NERD system launching, strong fintech
sector, emerging verification solutions.

Tier 2: Developing Markets

Countries: Ghana, Egypt, Morocco & Tunisia

e Ghana: Data Protection Act 2012, growing screening sector, credit bureaus
emerging.

® ging

e Egypt: Digital ID initiatives, partial database digitalization.

e Morocco & Tunisia: Developing data protection frameworks, improving
infrastructure, bilingual challenges (French/Arabic, as noted in previous card
context).

Tier 3: Emerging Markets

Countries (Examples): DRC, Somalia, CAR, Chad, Niger, Mali

@

Challenges: Limited internet access, unreliable power supply, paper-based records,

minimal criminal record digitalization, no centralized educational databases, informal

economy dominance.

Comparative Regulatory Landscape

According to industry analysis, while South Africa, Nigeria, and Kenya are leading the way, many

African markets still face gaps in data accessibility and regulatory enforcement.

Comparative Challenges Across Regions

Challenge

Database Centralization

Fraud Rates

Data Protection Laws

Digital Infrastructure

Verification Speed

Cost

West Africa

Highly fragmented; varies
by country

Highest (5.91% in Nigeria)

Emerging (Nigeria 2023,
Ghana 2012)

Variable; urban-rural
divide

Slow (weeks for manual

checks)

Variable; often high for

comprehensive checks

What Makes South Africa Stand Out

Cultural and Language Considerations

East Africa

Improving with digital ID

initiatives

Moderate to high

Established (Kenya 2019)

Strong in Kenya; growing
elsewhere

Improving with tech

adoption

Moderate and decreasing

Southern Africa

Most centralized and

accessible

Lower but increasing

Most comprehensive
(POPIA)

Most reliable in South
Africa

Fastest (days for

comprehensive checks)

Competitive market

drives value

POPIA Compliance: Comprehensive data protection framework equivalent to GDPR standards

Multiple Credit Bureaus: TransUnion, Experian, Compuscan, XDS provide comprehensive

credit history

South African Qualifications Authority (SAQA): National Learners' Records Database for

education verification

Mature Industry: Over 20 years of professional background screening experience

Clear Legal Framework: Well-defined employer rights and responsibilities

Background screeningisn't just about technology and databases—it's deeply influenced by

cultural factors that vary dramatically across the continent:

West Africa (Nigeria, Ghana)

Strong emphasis on community and family

ties

Respect for elders may complicate

questioning

Oral traditions alongside written records

Privacy expectations around

personal/family matters

East Africa (Kenya, Tanzania)

e More accepting of formal verification

processes

e Growing comfort with digital identity

systems

e English/Swahili bilingual environments

e Strong mobile money adoption aids

verification


https://www.linkedin.com/pulse/state-background-screening-africa-2025-key-insights-akinsanya-mfzce

Future Outlook 2025-2026: What's Coming

Next

Background screening in Africa is at an inflection point. The next 12-24 months will see

transformations that will fundamentally change how we think about verification. Here's what the

data and expert analysis tell us about what's coming.

Key Trends for 2025-2026

01

02

Al-Powered Continuous Monitoring

According to Edge Information, continuous monitoring is
becoming the new standard. Instead of one-time screening
at hire, organizations will implement ongoing verification
throughout employment. This will lead to real-time alerts for
critical changes like criminal charges, license suspensions,

or credential revocations.

03

Global Screening Standards

As African companies expand regionally and international
companies enter African markets, demand for standardized
global screening is exploding. HireRight's 2024 Global
Benchmark Report shows this is a top priority for
multinational employers, aiming for seamless cross-border

verification processes.

04

Enhanced Candidate Experience

Organizations are recognizing that background checks
shouldn't be a painful process for honest candidates.
Mobile-first verification, instant updates, and transparent
communication are becoming standard practice, leading to

faster time-to-hire and improved candidate satisfaction.

Compliance Automation

According to Forbes analysis, keeping up with changing
regulations is becoming a major challenge. Al-powered
compliance tools that automatically adjust to new laws are
emerging, significantly reducing compliance risk and

lowering legal costs for businesses.

Market Growth Projections

The intersection of Al, digital transformation, and the evolving job market is driving significant

growth in the background screening industry across Africa and globally.

S4.5B

Africa's Al Market (2025)

Projected to grow to $16.5B by 2030,

according to[FinTech News],

indicating massive investment and

adoption of Al technologies.

models for a rapidly expanding

230M

Digital Jobs in Sub-Saharan Africa
(2030)

[Mastercard] predicts a massive surge
in digital job creation, necessitating

scalable and efficient verification

92M

Remote Work Jobs Globally (2030)

The rise of remote work creates unique
verification challenges and
opportunities, requiring new
approaches for identity and credential

validation across borders.

workforce.

Emerging Challenges: The Dark Side of Al

While Al offers powerful tools for screening, it also fuels a new generation of sophisticated fraud.

According to Transcrypts' 2025 analysis, HR professionals face a "perfect storm" of challenges.

Al-Powered Fraud in Africa

Fraud Report.

verification methods.

e Analarming 180% increase in sophisticated fraud attacks across Africa, as noted in Sumsub's 2025-2026 Identity

e Al-generated fake documents are becoming nearly indistinguishable from genuine ones, complicating traditional

e Deepfake technology is increasingly capable of bypassing advanced biometric verification systems.

e Biometric fraud reached a record 16% quarterly average in 2024, highlighting the escalating threat landscape.

Strategic Recommendations for 2025-2026

For Employers

e Investin Al-powered screening o
platforms for efficiency and

accuracy.

e |Implement continuous o
monitoring to maintain ongoing

compliance and security. like NERD.

e Partner with reputable o
verification providers who

specialize in African markets.

e Stay updated on evolving o
regulatory changes and data

protection laws. o

e Train HR teams on new
technologies and fraud

detection techniques.

For Job Seekers

Maintain accurate and up-to- o
date digital records of

qualifications and experience.

Register credentials with o

national digital identity systems

Build a verifiable online o
presence that reflects

professional integrity.

Keep references current and .

informed about your job search.

Understand your data rights and
how your personal information o

is used during screening.

For Policy Makers

Accelerate database digitalization
and ensure interoperability across

agencies.

Harmonize regional regulations to
facilitate cross-border trade and

employment.

Support the development and
adoption of advanced verification

technologies.

Strengthen data protection
enforcement mechanisms and
build public trust.

Invest in digital infrastructure to
ensure equitable access to digital

services.


https://fintechnews.africa/45777/fintechafrica/africas-ai-market-set-to-quadruple-by-2030-driving-job-creation-financial-inclusion-and-innovation/
https://www.mastercard.com/news/media/ue4fmcc5/mastercard-ai-in-africa-2025.pdf

Best Practices: Your 2025 Screening Checklist
The Essential 10-Step Process
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Obtain Explicit Written Consent

Under Nigeria Data Protection Act 2023, you MUST obtain explicit written consent before any
screening. Consent must clearly state what data will be collected, who will conduct

screening, how long data will be stored, and data subject's rights.

Partner with Licensed Verification Providers

Look for: Members of professional associations, Data Protection Compliance certification,

Multi-country verification capabilities, Technology integration (APl, HRMS compatibility)

Customize Based on Role & Risk Level
Low Risk: ID + Education + 1-2 References

Medium Risk: + Employment + Criminal + Address

High Risk: + Credit + Social Media + Continuous Monitoring

Verify Identity Using Multiple Data Points

e NIN (National Identity Number): Primary government identifier

e BVN (Bank Verification Number): Financial system validation

e Biometric matching: Facial recognition against government databases

e Document authentication: Al-powered checks for forgery

Tip: Cross-verify between NIN and BVN to catch identity theft

Educational Credential Verification

e For Nigerian degrees: Use NERD/NCVS system (mandatory from October 2025)
e Forforeign degrees: Verify through Nigerian embassy authentication chain
e Professional certifications: Direct verification with issuing bodies

e Alternative verification: Platforms like BcOnline offers credible alternative

Conduct Thorough Criminal Background Checks

Ensure checks cover all relevant jurisdictions. Utilize official databases and consider
fingerprinting for roles requiring high trust. Be aware of local regulations regarding expunged

records.

Verify Employment History

Confirm previous job titles, dates of employment, and reasons for leaving. Contact direct
supervisors when possible. Use professional verification services to ensure accuracy and

prevent resume fraud.

Review Social Media and Digital Footprint (where permitted)

For high-risk roles, review publicly available online information for consistency with
candidate's application and for any red flags. Ensure compliance with data privacy laws and

non-discrimination guidelines.

Implement Continuous Monitoring

For critical positions, establish a system for ongoing monitoring of credentials, licenses, and

criminal records post-hire. This helps mitigate risks that emerge during employment.

Maintain Clear Record-Keeping & Audit Trails

Keep detailed records of all screening processes, results, and candidate communications.
This is crucial for compliance, internal audits, and demonstrating due diligence if disputes

arise.



Common Mistakes to Avoid

Don't;

e Rely onsingle verification source

e Skip social media analysis entirely

e Never repeat checks for long-term staff
e Store data longer than necessary

e Use Al without human oversight

Do:

v Use multiple verification methods

v Conduct proportionate social media

checks

v Re-screen every 2-3 years for sensitive

roles
v Delete data after retention period

v Provide human review option for Al

decisions



How Risk Control Services Can Help You Navigate These

Screening Challenges

The background screening landscape in Nigeria and Africa has never been more complex—or more

critical. The challenges are real: sophisticated fraud, evolving regulations, infrastructure gaps, and

the need for speed in a competitive hiring market. But you don't have to navigate this alone. Risk

Control is your trusted partner

Risk Control Services: Your Trusted Partner

e
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Comprehensive Background Checks

Our deep-rooted expertise in the African market, combined

with state-of-the-art technology, ensures comprehensive
and culturally sensitive background screening that goes

beyond surface-level verification.

e NERD/NCVS credential verification

Biometric identity verification

Criminal record screening across Africa

Employment and education verification

Financial integrity checks

Data Protection Compliance

Stay compliant with Nigeria Data Protection Act 2023 and
regional data protection laws. We handle the regulatory
complexity so you can focus on hiring great people.

e NDPC-compliant screening processes

Data Protection Impact Assessments

Consent management systems

Secure data storage and deletion

Breach notification support
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Due Diligence Services

Navigate the business landscape with confidence. Our due
diligence services provide comprehensive checks on
potential partners, investments, and business opportunities
across Africa.

e Corporate background investigations

e Financial health assessments

e Regulatory compliance verification

e Beneficial ownership identification

Reputational risk analysis

=
1=)

Technology-Enabled Solutions

Leverage cutting-edge Al, biometrics, and blockchain
verification tools without the complexity of building your

own infrastructure.

e APl integration with your HRMS

e Real-time verification dashboards
e Al-powered fraud detection

e Continuous monitoring systems

e Mobile-first candidate experience

Why Organizations Choose Risk Control Services

@ _.T;%

20+ Years Experience Pan-African Coverage Fast Turnaround

Deep understanding of African Verification capabilities across 30+ Most verifications completed in 3-
markets, cultures, and regulatory African countries with local 7 business days, with urgent

landscapes. expertise.

services available.

In a complex environment like Nigeria and Africa, ensuring thorough background checks and

maintaining security standards is paramount. Risk Control stands as a beacon of trust and

expertise in this domain.

Ready to Elevate Your Screening Process?

Get Started Today ‘ Schedule Consultation




